
APPENDIX 2 
 

CHURCH END YOUTH ANCHOR CONTRACT 
 

TENDER EVALUATION GRID 
 
Invitation to Submit Initial Tender (ISIT) stage 
     

  

Quality Weighting Contractor A  Contractor B Contractor C 

5 Score Result Score Result Score Result 

1 Question 1 - 
Understanding of 
Project brief and 
knowledge of the 
area 

5% 3 3.00% 5 5.00% 3 3.00% 

2 Question 2 - 
Safeguarding 

5% 3 3.00% 5 5.00% 2 2.00% 

3 Question 3 - 
Mobilisation 

10% 3 6.00% 4 8.00% 2 4.00% 

4 Question 4 - Project 
methodology /Your 
business plan  

25% 4 20.00% 4 20.00% 5 25.00% 

5 Question 5 - Project 
Team and 
Resources 

5% 4 4.00% 3 3.00% 2 2.00% 

6 Question 6 - 
Consultation and 
engagement 

10% 4 8.00% 4 8.00% 4 8.00% 

Total out of 60% 60% 44.00% 49.00% 44.00% 

 
 

 
 
 
 
 

 
   



Social Value Weighting Contractor A Contractor B Contractor C 

5 Score Result Score Result Score Result 

2.2  Social Value - 
Thriving 
Communities 

4.00% 5 4.00% 5 4.00% 3 2.40% 

3.1  Social Value - A 
Cleaner, Greener 
future 

2.50% 0 0.00% 5 2.50% 5 2.50% 

4.1  Social Value - A 
Healthier Brent 

3.50% 5 3.50% 5 3.50% 5 3.50% 

Total  10.00% 7.50% 10.00% 8.40% 

         

Commercial Weighting Contractor A Contractor B Contractor C 

1.2 Financial Plan 20% Not 
evaluated 

 4.00 16.00% Not 
evaluated 

 

1.3 Innovation 10% Not 
evaluated 

 5.00 10.00% Not 
evaluated 

 

                  

Total  30% 
 

26.00% 
 

   
      

Summary Weighting Contractor A Contractor B Contractor C 

Quality 60% 44.00% 49.00% 44.00% 

Social Value 10% 7.50% 10.00% 8.40% 

Commercial 30% Not evaluated 26.00% Not evaluated 

Total 100% FAIL 85.00% FAIL          

  Ranking 
 

  N/A 1 N/A 

 
 
 
Invitation to Submit Final Tender (ISFT) stage 
 
 

Quality Weighting Contractor B 

5 Score Result 



1 Question 1 - 
Understanding of 
Project brief and 
knowledge of the 
area 

5% 

5 5.00% 

2 Question 2 - 
Safeguarding 

5% 

5 5.00% 

3 Question 3 - 
Mobilisation 

10% 

4 8.00% 

4 Question 4 - 
Project 
methodology /Your 
business plan  

25% 

5 25.00% 

5 Question 5 - 
Project Team and 
Resources 

5% 4 4.00% 

6 Question 6 - 
Consultation and 
engagement 

10% 4 8.00% 

Total out of 60% 60% 55.00% 

 
 

  
 

Social Value Weighting Contractor B 

5 Score Result 

2.2  Social Value - 
Thriving 
Communities 

4.00% 5 4.00% 

3.1  Social Value - A 
Cleaner, Greener 
future 

2.50% 5 2.50% 

4.1  Social Value - A 
Healthier Brent 

3.50% 5 3.50% 

Total  10.00% 10.00% 

     

Commercial Weighting Contractor B 



1.2 Financial Plan 20% 4.00 16.00% 

1.3 Innovation 10% 5.00 10.00% 

          

Total  30% 26.00% 

   
  

Summary Weighting Contractor B 

Quality 60% 55.00% 

Social Value 10% 10.00% 

Commercial 30% 26.00% 

Total 100% 91.00% 
      

  Ranking   1 

 

 

 

 
 


